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Chi«f, Bwd?:et ii5iYist<m 



i'' 'Stl 



SUBJ;:Cri 

Stmerm&m for o/tO trm €/Swti^«t QiTittl«ia| omtyjMit 
JP«e>et >'?PfIUA8 • OMpvriW of £a^p«Mtlt»»8 uLih 
BoEtgot for f ?«4^6 Toe of dfttod 

n Juoo 19S7 



I« 'Thoi roforoeeo^ a«moro»duK oxprcooo^ o s aaow f e voesrdlAc Fro>ot 
DTPItUH bodi;ot This sata^rsocim oo w oo ti to fttrttwr <»t t^is 

Iflfxsrtsot oobjoetc 

Z 4 £0 roi^oitiNi to Pwttfnph 1 of tho refocorioo, ehloh reolooed 
protlouA oemonto 00 thio mdDjoott 

a« i^to^od for your ini^Krttatloe lo o eoi^ of o oftSKoroAdon 
of t9 19$6 to M fTM> CA<V^ <KttliJt!iI^gr ?T«4:956 Pro>cfc 

bodgot aooogttnont prohlttRS not tsiowi into oonoldormtlOA in jimr 
mfCtY»i»4 

b. I fltid thot l«r^ 9 %p^M»il taros in tho final oonth of t^io 

Hooel fear nn amwwn to other jare^ota In 10 Piviolofi^ o«f«^ 

J) and QIttOTiTE* 1 laidaratisid tiult this la also in the 
Aganc^ aa a ehola as «ell as throe^MMt the KadanO. Qoo«txnast. 

e. In addltlae to tha dataUad moonl of l>!rHU<AS mpma^ 
tnroa w ai nt al a od is ISi/Zf oo B pMbaeaioa nectthly fleaswUl atst**> 
teeata preparad Project STi-'IUUld are ^atali»stad for isfonaitlon 
and anidfirla to BscUpt BlYlRioe» IfSsMea and 

tlia CiWMBTOtaT Staff, &iffivdlss tha ad» r a «p wBdltar> Art TTMS$^* 
It iduni34 ba lai owtear o d that it aotnelijr todk j»l4M« dbrUg tha 
laat NMRili of tha flaoal fear* it tha «od of lT$6f tli# 
project waa a»darap<^ W P*^ daint (|b6slnl80d} of its tnideet, 
ahiah a«» aaa 3,5 par east in aae a aa a of Vi^ ^ tha 

bw%ot« 1 do not f^l that the fSjnrt id.no nontba tota^ « 0 i¥>andi« 
turosy aftddi foo aalaoted for oo«fiamo^ with la^Unr aontba^ is a'- 
asptciallf valid bsoa t(3T 9»^ip»rLKm sinee li?? lU^H did not 
receive m iM^fn'oved iintll Daociabar, 195$* and therefore 

attaK^ted to kaap to a taLnl»t»s ponding final 

a|)prs^ of tl^air FT-1956 bwdget. 



mil 






<1, bc-s n rwk 2« to forworn a 00P7 of aXl 

bas^^wy atii\s»tswnts t<j tii© iJu^get Eivlsioij u?Km 
m»ipt iigr lo/t, 

3* sapoNt io Facii^ai>hs S« ibg4 So of th» roX‘<»rttoea i^kl4^ 
ora 0MtlO4Rl of tb« of mor« pvojeoio hf IflHhlM fiftodo 

«m »v«lUbX« to fiDORoo, 2 id.»h to msico tno ooswoBito: 

«• Altfaovii^ thp ^nanoiaX ototoiia&ata »t 31 Ixn^&ontod 
m ooio?prog»iNi«)g of CL .Li bodget mut r»i oo«r» 

«9qx»Mlod in FfoXSiSYj to tho eont]:^ttX7^ D'fs IJUUAK rotamsd 
thOB S^SOyOOD to tho refo'^^ooiitiog unasoendod r't<>19$7 

fttndo. 



b* fbo pri9bl<»^ of relatir:,^ pr?’>joot apr.r>^v£i« to cs^.tiy 
prof^rom wdS dlocuosod diarirtg OfMJiAii's B&r<z 

feroooe In v^doh C/X0/2 partlodpottKL fbo 

roBolt ma « •ftooth-Stowart forcrala^t *'5^h«Q tho totol of tJio 
«|}|^ov 9 (t ytf-ejostso for a particular coir tr/ Im wtthia 10 per 
eont of tfaa on»ntjy»s tot ad progr«» allotaiefit* t>» rfcpr«s»Bta- 
tiTO ra^easHrig ajP^i»$«v&X of ad^tlonal pro^^ts should iAdio&te 
tdiat aad^Otdng pro^<K:rt% will b« curtailed^ and tivo «s»mrit» in 
cHTdar t» imetr tl» n«w pXH»jaota«* Bewawr* the .ncoosaary 
prstM^mnae iBOtreotionia £souH seat l»a eatablia^ad prior to 
•laouarr. and by that tiias iinA Project was emu^rograsted \sy 
C, L}> tft«r attaaptlTig eons tiaa to a^ly th« ^outh- 
Stewart fai^add, it wae found inf««aihla far fI-1957 daa to tba 
oT^irprograi^^ already in existence. Tberafora^ feer the dura* 
tdflT! of fT^17$7 relied 'm a careful sruxtbljr review of 

Pro^vui «q;wHtittune« to prevent overeoEpeeBditorea* 

Iff at flrot glacee* it mesui prodigal to aj^rove ;cnoj«ct« In cxceaa 
of funde aveil 4 d>l«^ aUowactee noMit be TWide for Project eoparletnce 
id^lah inEybeatea that a repre&^^tative vilX fall to isipXenest a mawiMr 
of i|Plsroved projaeta during aaxsr fiswMl yeir* t^rlUJ^ H'^ad^uartere 
apfireeaX ef a pore^Ewrt deiwB sot netoeaaarlly signify that the project 
la roai^ for oowpleta dovol^peBot. It any alaply mm Uiat the prej- 
aet la la ita pdeary atageo and reproMe^ativa wlshea to secure 
lfee%uart«ra if^roval befare initiating (k'lvelopsao^ wit^i the 

Indl^enoae p«^rae8stel involved. There ia» after all> a j>oint bayorid 
w^iKdt projeet psaaibilitias c«na&t be 4iimtme4 on a oea^tlngcnt basis 
evan titough it saay take aamy ad itlo-.al >»ath« of ami nej,o-- 

tiatiRF before the projipat sietures - arso in so?«i it my never 

aatare, this problara of projuot deraalt wtiich is lahti-'er.t in 
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DTPXU4JS opinratioBe wean» tiiat iTJ'JUiAti would haw failad ta 
adtv^tega of all oppcrthnitlec to earrjr out ii« alaMslon if projaot 
•ivpjrowls were lisiited te the Pro^pran fcnatd^et eeiltn^. There would 
aieo be tlw danger of a /eer«^ad niah of lllooeoeldM^d proleete 
If eweh • e^tee were adopted* To euaMMrlset we beliew tbei It 
would be unreellfttle to limit pro>ot epprervele to the eutbwrlaed 
Prograe budget eXthou^ we reoo,:nl«e that axaaaalTa arerpregrai^Utg 
tenda ta aggrawta the problem of aaotroUleg axpeoditurea* ii^a feel 
that the meat praotleal wlutlen would awbo*^ proeeduras lew 
raatrlotlwa tJien the Bewtht-dWwart fwaola. wlthewt being opea^i^wied. 
therafare we are aenaidering with Pro^at pwraaottal tJae adwiaabllltjr 
of adopting a fbxmla whartd^X tine total of ai^urawd projaote would 
not exoaad 11§ per eant of eaoh eoxmti7*a i^prowd Program budget. 

b. Paragraph Zb of the refereneed wmorendi^ state* that eo&- 
ourrenee of Chief/PP and the Comptrolleur should haw been secured 
befcwre utilisation of tlie Targe^ Of Owortuni.ty funds fbr eeontxx 
programs* DTi XLUH for ''‘^si 'seVex^ ‘ ymilhf 'ms operated on the 
basis of four iaajor line item eategoriae - CantiiaaMy* i^«lnlstiy« > 
t^Loh* Capital Outlay, aad Program , So tranal^ of fWid* we* 'to be 
be1»Mw ^ur aatag^rtas without prl(xr aoneurraaoa of 
Chiaf/PP atid the 0<waptroll«r* S^Mte Tyyata af cawertUBiter was oon-> 
aidarad by us to be an integral part of tna |WigaiMi ''i^ it was 
net o<meldw:ed neaeaaary to obtain the fbanHilpRCar Bonaerrenaa of 
Cbiaf/PP and the (kkaptreller a wiav in whl<dii bath effieae oen- 
oorred informally In F^teruaxy bafere tba utiliaation of tbaoa funds 
was authorisad by I0« 'da regret that writtan netiflastien did not 
ooeur sowar than it did* 

5* ^tifloiition regarding tba ad|watasnt ef Ci^altal Outlay 
daaerlbad in rafaranead Paragntph 2d was swt to the BudfOt Division 
OB the same day that the referenoad mamerandm was prepared* 

6, Hefereneed Paragraph 2e ewggeoted adjustment af the adalni» 
stratlw budget based upon rmporteid alletswata* X baliava this will 
prove unnaaeswry far the fbllowing two raasonst 

a. The Projoet*# eatieatad secpandituras for <^dmini«tr&tive 
are almost |6l^,000 lass than budget^ 

b* *s of 31 ^ay» actual A!i«»iniet.i«tlvo owpasdlturee totaled 
^ leaving a balanaa ofC , J for dune easjcadituros, 
31noe average laonthly ewp^mdltiaree equal only ^ tf ie 

would a.jpear to roj^iresont a substar'.tial aarjjjin, 




SECBET 






7* Avoidano« &t <rrer«xp@nditureB by DTPILIAS^ in totAl and 
by major lino itom oatagorlaSf la a matter of first ii^jcrtanoe to 
DTPILLAR and 10 as mil as to the Offioe of the Gonptrollsr* In 
the ease of an operatimi like DTPXILAR, where program poeslbilitiea 
shift tti^redlotably oeear the eoorse of a yeari It is a difficult 
matter to handle* It seems to us that the levwrs of oontrol in 
reapeet to ea^mdltures aret 

a. An annual budget which la as reallstlo a foreeast as 
is poeelble. 

b. A fbriBula for relating pxojeet approvals to authorised 
program budget* 



c. Careful faonthly cheeks of count ry-by~eountry expendi- 
tures. 

d* Gmtrol of each representative’s bank aeoount* 

e. Oontinual edueatlon of ea<^ rt^reaentatlve oonoeming 
adudnietration of his program budget. 



We believe l^at eantlnued progrees is being nede on these points, 
althou^ both m end PfPlIXAR realise that Utere reraaina room for 
Improvement* four reoent oonouxrenoe in a eet of (o-iteria govern- 
ing earry-over of ^ogram expenditures from one fiscal year to the 
next helped auhetmtially in reaolvlfig another troublesome aspect 
of budget managemsut, and I feel that somashat oloeer liaison 
between 10/2 and year offioe on this whols subjeet will result in 
further liiprovemsi^e* 

- c J 
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